CHI NHANH CONG TY TNHH BENH VIEN BA KHOA NGOC HONG

QUY TRINH SAN XUAT KHAU TRANG KHANG KHUAN VA KHAD
TRANG Y TE BANG VAI KHONG DET

1. MUC bicH

Quy irinh niy ohim:

- Tao ra mdit quy trinh -:htfifm cho cée nhén vién thyc hién, nhim tim kiém duoe nhimg nha cung cdp
0t, gid ca phit hop, va chét lugng 6n dinh, han ché rii ro khi bén hing.

- Theo d6i duge céc nha cung &mg, chit ugng san phim, djch vy ciia cée nha cung Img Irong qugd
trinh cung cap hang héa

- Quy dinh v& (hi tye, cic bude thye hidn vige san xudl hing héa fir nh cung img mél céch diy dia va
chuyén nghiép nhit.

2. PHAM V]

Tdi ligu ndy ép dyng cho b phan sin xudt khdu trang khng khudn va khiu (cang v t& bing vai khéng
d§1 cia Céng ty TNHH Dyng Cy Y Khoa Van Dat.

3. THAM KHAQ
Tiéu chudn [SO 11485
4. DINH NGHIA VA CAC T VIET TAT

BGE: Ban giam dfc
BPK.D: B§ phiin kinh doanh
BPSX: B§ phan san xuil
PNK: Phify nhip khe
PXK.: Phigu xvét kho
NVL: Neguyén vil ligu
NCC: Nha cung cép
PMH: Phing mua hang
BFK: B phan kho

KCS: Nhan vign KCS
BPKT: B§ phan k¥ thuil

NV: Nhin vién
Chiu
STT Luudd | irich Dién gidi Biéu
nhiém miu
Phét sink nhu Bbi v6i cac san phdm 1in du cin mua hofc nhimg sin phim cén | FM-

I cdu mus hing | PMH thém nhd cung (mg, NV phy trdch tiép nhin théng tin san pham 07.0l
cdn mua tir cic bd phin c6 yéu cdu, xdc dinh rd quy cach, dic Phidu
tinh san phém, 56 lugng...(FM-07.01 Phicu yéu cAu mua hing) | yéu cau

mua
hing




Bi véi cac loai hing haa, nguyén vil ligu cg gia Irj v canmua | FM-
thudmg xuyén, ¢in phii danh g:ﬁ nha cung cép. Cinp hopcde | 07.02
2 Thu thip NV théng tin vé NCC theo cac yéu ciu: Supplier
thdng lin durge - Yéu ciu san phim theo: Tiéu chudn chat lugng nguyén Repister
giao phu vl ligu Dala
trich - Yéu cdu vé quin Iy bac gbm: kiéfn sodt chal luong, quy
mé, uyy lin, thj pham, djch vy, hd lrt;r k¥ Lhudl...
NV phu tra::h théng qua cdc bin gidi thiéu cdng ty, gip g& khio
st tryc tiép vit qua céc kénh thong tin tin caayjkhacs dé xdc nhin.
Sau khi di c6 diy dii thong tin vé& cac NCC, tién hinh dénh gid FM-
NCC theo Phiéu dénh gia NCC ( Phiéu danh gia NCC) 07.03
PMH tién h:‘inh lira chon céic NCC dim trén céc tidu chudn: {F}
k| Lya chen ohd | PMH - Chil lugng hing hoa dim bioc theo yéu ciu Phigu
cung g - Gidcihgply dénh gi&
- Dijch vu b trgr (61 thdl pian cénp ng, chinh sich giao NCC
hang hau mii 1an dau
- C6 hé théng quan I¥ char lugng
9 Phe dux§l BGE Céc NCC duge lya chon phii thong qua sy phé duyét cia BGD.
Néu BGD phéng phé duyét thi tién hanh tim va lya chon lai
NCC.
Lén ké hoach san xudl hing (udn, thang
5 Lén k& hoach | KHSX ’ ) =
sdn Kuat MNAm rd 5§ lugng san xuil can hoan thanh
Yéu cdu riéng cda mdi don hing
6 Yéuviucdt | YOO Cit vai dya theo yéu cdu cla ké hoach sin xudl
vai
7 Yéu cdu may | YCM Céng nhin may thee yéu ciu cua timg don hing
g Kiém ira chét | KTCLM | Kiém tra chit lugng coa san phém sau khi may xong
lugng may
9 Biéng g6 BG Béng ol san phém hoan thién vao bao bi theo y2u cdu dam hing
NVKD
10 Kiém tra chat | phy
lugng dong | trach Kiém tra lai chit lugng déng i
gai Trrdmp
BPED

BGD




11

Linu kho

kho BTF

Céc sén pham dat chit lugng duge chuydn luu kho.
Vide luu kho duge thue hién theo W1.14.01 Huéng din shp xép

- Vio ngdy 05 cta thang sau nhan vién mua hang
khdu , update vio S& Tong Hop Theo di Nhip khiau

p

héng hée. FM-07.08.MH
5, BIEU MAU BINH KEM
STT TEN BIEU MAU KY HIEU
1 | Phidu yéu ciu mua hing FM-07.01.MH
2 | Supplier Register Data FM-(7.02.MH
3. | Phifu dénh gi4 nh cung cép ( Lin diu) FM-07.03(F).MH
4 | Phifn dénh gid lai nha cung cép FM-07.03{A).MH
5 | Danh sdch NCC FM-07.04.MH
6 | 86 theo dBi NCC FM-07.05.MH
7 | K& hoach mua hing FM-07.06.MH
8 | Pon dat hing NCC FM-07.07.MH
9 | 84 téng hop hing héa nhip khiu FM-07.08.MH
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6. HOSOLUU

STT TEN HO SO KYHIEU | NOILUU | THOI GIAN LUU
1
Phiu yéu chu mua hing BPKD-07.01 | BPKD
2
Danh sich NCC BPKD-07.04 | BPKD
3
H# so thee ddi tmg NCC BPKD-07.05 | BPKD
4
H# so mua hang BPKD-07.07 | BPKD

7. TAI LIEU BiNH KEM

1) WI-07.01 Hudmg din thti tyc nhap khiu
2) FM-17.01 Bién ban kiém tra thing hap
3) FM-17.02 Bién ban kiém tre khiv trang y té va khiu trang khang khudn

8. TAILIEU THAM KHAO

1} PC-13 Quy trinh kiém so4t san phim va hanh ding khic phye & phing ngie

2} PC-14 Quy trinh quin 1Y nhip kho

3) PC-17 Quy uinh kidm tra nguyén véL liéw/ Ban thinh phim

4) P02 Quy dinh vé tigv chudn 13485
5) W1-01 Huéng dan déng goi, Iuu (i, bdo quin, véin chuyén sin phdm

&) WI-04 huemg din sfp xép st dyng o irit kho
7) W1-07 Huéng din vé kidm tra nguyén vt ligu, BTP, TP

9. S0 PO QUY TRINH SAN XUAT (SO PO TONG QUAT)

$4n phim: khiu trang khing khudn va khiu trang y 1€ biing vii khéng dét.

Tir cong dogn ; ché bifn ban thanh phim dén hoan tt thinh phim va luu kho
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Bdng thiing
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